Academic Affairs Goals – 2009 - 2010
Academic Affairs
Goals for 2009 – 2010

Progress as of May 19, 2010
Completed
Begun and In Progress
Not Yet Begun
Abandoned
[Notes and comments]

Improve Planning And Assessment Mechanisms
1. Determine what program viability data we need and develop systems to efficiently get that information.
Action Items
a. Continue to develop program financial data reports that are currently being worked on by the Deans and Carol.
b. Establish a model for standard financial models for programs and initiatives.
2. Provide individual academic programs with standard reports relating to enrollments, course loads, course statistics, etc.
3. Work with the Office of Financial Affairs to refine the College's budget process in order to support effective planning for academic affairs. 
Action Items
a. Determine amounts needed to maintain equipment and buildings. 
b. Work to include these figures in College budget discussions.
4. Produce a recommendation to Faculty Affairs Committee concerning a mechanism for evaluating advising.
Action Items
a. Steve Pattarini will research existing instruments.
5. Review and revise as necessary the annual student learning outcomes assessment mechanism, the quinquennial program review mechanism, and the annual academic department goals review mechanism.
6. Create Library and Information Technology Long-Range and Annual Plans.
7. Review and adopt new inclusive and streamlined  mechanisms for long-range planning in academic affairs.


Online Program Support
The current contract with Deltak will expire on January 15, 2015. Assuming that Deltak will want to begin the renegotiating process in 2014, we need to have plans in place by the end of 2013. In order to do that we need to determine whether the College is going to renegotiate with Deltak for a continuation of the current services or work towards bringing the functionality in-house. If we are going to bring the functionality in-house the College will need to:
1. Initiate mirror operations in support of, and to enhance, current Deltak operations.
2. Identify and develop the necessary mechanisms and structures to manage online lead generation, inquiry management, communication, and application processes.
3. Manage program growth responsibly in order to accommodate increased demand.
4. Monitor the need for support courses outside of programs and develop mechanisms to manage the growth in related departments. 
[Thoroughly reviewed and abandoned in favor of renewing the contract with Deltak.]

Office of the Registrar
Evaluate the existing structure and organization of the Office of the Registrar and determine the most effective structure and staffing levels necessary to support the College.
Action Items
a. Create a staffing structure that will be in place to meet the challenges of rapidly changing and expanding on-line & transfer student communities
b. Shift coordinating responsibility for the new EMS scheduling software from Student Activities to Office of the Registrar. 
c. Explore feasibility of using the National Student Clearinghouse’s free service that would enable our students to print enrollment certifications to send to health insurers, housing providers, and others, and obtain enrollment and loan deferment information via the Web at no charge. Will be implemented by Fall 2010.

International Ventures
1. Finalize planning and launch programs in Asia.
2. Continue to develop the necessary mechanisms and processes on the Utica campus in order to support international ventures, including online inquiry, application, registration, and payment mechanisms, curricular and faculty oversight mechanisms, and planning and assessment mechanisms.
3. Determine effectively which additional international ventures are administratively feasible and fiscally responsible.

Domestic Campuses.
1. Finalize business plans for North American campus/satellite/ marketing operations for Ft. Drum, NY; Bolger Center, Potomac, MD; and a Western U.S. site.
2. Explore additional possible sites.

Improve the utilization of currently existing technology and systems. 
1. Integrate Banner capabilities as necessary to support the operations of the College and the needs of the three year action plan.
Action Items
a. Promote training for and improve use of Banner.
b. Evaluate who needs access to Banner to run reports and generate information.
c. Identify areas where the Banner system is insufficiently or poorly developed for necessary reporting and adjust the system retroactively, if possible, and, failing that, prospectively by Sept 1, 2009. [The Banner system is sufficient. Training and willingness to use it is lagging.]
2. Implement the Portal
Action Items
a. Determine infrastructure needs for implementing Portal.
b. Determine the on campus cultural changes that need to take place such as information management. (An Applications Administrator has been hired – will need to work with CashNet first and will have to oversee numerous applications.)
3. Assess, upgrade, and maintain a secure IT infrastructure to support teaching, learning, and administrative services. [Plan is in place. Wireless access will be replaced and upgraded Summer 2010.]
4. Promote a conscious awareness of information security and develop strategies and best practices to ensure sensitive information is being protected at every stage of student, faculty, and staff time at UC. [Red flag and GLB law and Certification Advanced Information Assurance Excellence (CAIAE) will require rapid action on this front.]

Develop Mechanisms To Provide Necessary Information To All College Communities
1. Integrate the academic calendar and academic deadlines into a single calendar of dates, creating a master academic calendar with segmented calendars for particular populations.
2. Coordinate EMS scheduling software training for College staff.
3. Coordinate degree evaluation module (CAPP) training for students, faculty, & staff.
4. Explore feasibility of using the National Student Clearinghouse’s free service that would enable our students to print enrollment certifications to send to health insurers, housing providers, and others, and obtain enrollment and loan deferment information via the Web at no charge.

Provide Professional Development for Academic Cabinet Members
Provide necessary professional development for the Academic Cabinet Members in four areas: business planning (including financial planning and academic program planning and analysis,) institutional advancement, personnel practices, and conflict management.
Action Items
a. Secure a consultant to provide a workshop on business planning including financial planning and academic program planning and analysis.
b. Further develop the working relationship between Institutional Advancement and Academic Affairs (exploring the possibility of CASE training for deans.)
c. Deans and Judy will work together to standardize personnel practices across the three schools.
d. Secure a consultant to provide training in conflict management.
e. Establish a mechanism for performance feedback to academic school deans from school faculty.
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